
Fiscal Year 2017-2018 

Environment of Care Annual Report



Overview

• Scope of Report

• Seven Joint Commission EOC Chapters

• Emergency Management

• Fire Life Safety

• Hazardous Materials and Waste

• Medical Equipment

• Safety Management

• Security Management

• Utilit ies

• Annual Review by Environment of Care Committee. 
The overall program was deemed effective. 
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Who are the Program Managers?

• Emergency Management (Lann Wilder – Director of Emergency 

Management)

• Fire & Life Safety Management (Greg Chase – Director of Facil i t ies 

Services)

• Hazardous Materials and Waste Management (Mike Harris – Senior 

Industr ial Hygienist)

• Medical Equipment Management (Jose Sanchez – Director of 

Biomedical Engineering)

• Safety Management (Ed Ochi – Safety Officer)

• Security Management (Basil Price – SF DPH Director of Security)

• Util i ty Systems Management (Greg Chase –Director of Facil i t ies 

Services)
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What does the EOC Committee do?

• Identifies risks and implements systems that support safe 

environments.

• Ensures that the hospital staff are trained to identify, report 

and take action on environmental risks and hazards.

• Sets and prioritizes the hospital’s EOC goals and 

performance standards.

• Assesses whether EOC goals are being met.

• Works to ensure the hospital is compliant with the EOC-

related requirements of all applicable regulatory bodies.
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Membership of the EOC Committee 

is comprised of:

• Program managers for each of the seven EOC 

Management Programs (as previously listed).

• Representatives from:
• Clinical Laboratories (Andy Yeh), 

• Dept. of Education & Training (Kala Garner), 

• Environmental Services (Francisco Saenz), 

• Infection Prevention & Control (Elaine Dekker), 

• Nursing (Andrea Chon), 

• Patient Safety (Tom Holton), and

• Pharmaceutical Services (Julie Russell)
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Also Supporting EOC Activities Are:

• Annette Munoz, Security

• Cheryl Kalson, Regulatory Affairs (Retired)

• Eunice Santiago, Biomedical Engineering

• Gemma Cohen, Bloodborne Pathogen/Safe Device Committee

• Jessica Galens, Pharmaceutical Services

• Lalu Bourey, Quality Management / Regulatory Affairs

• Louis Moreno, Environmental Services

• Manuel Catam, Patient Safety

• Mariel Lontoc, Infection Prevention & Control

• Priyanka Karki, Dept. of Education & Training

• Reyland Manatan, Environmental Services

• Sandra Ladley, Quality Management

• Vilma Barrera, Infection Prevention & Control
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Highlights and Findings by Chapter

Emergency Management

• Program Object ives: Met.

• Effect iveness: Program found to be effect ive

• Goals and Opportunit ies for 2018 -2019 include:

• Decreasing Everbr idge “undel iverable”  messages to <1%; 

• Train SFSD, addit ional AODs and Operators in sending 

Everbr idge Emergency Noti f icat ions; and 

• Improve HICS Basics and FEMA ICS course complet ion by 

Managers and Supervisors to 90%.
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Highlights and Findings by Chapter

Fire Life Safety

• Program Objec t i ves :  Par t ia l l y  Met  (exceeded goa l  fo r  fa lse  f i re  a la rms) .

• Effec t i veness :  Program found to  be  e f fec t i ve

• Goals  and Oppor tun i t ies  fo r  Improvement  in  FY 2018 -19 inc lude:

• Moni to r  and manage fa lse  f i re  a la rms fo r  a  qua l i t y  and sa fe  care  exper ience 

in  B ldg 25.  Th is  can  be  accompl ished th rough s ta f f  educat ion ,  t ra in ing ,  and 

engagement .

• Moni to r  on -go ing  cons t ruc t ion  p ro jec ts  on  the  ZSFG Campus .  F i le  the  

appropr ia te  R isk  Assessments  fo r  a  qua l i t y,  and  sa fe  care  exper ience.

• Cont inue p lann ing  and imp lement ing  f i re  a la rm upgrade funded by  the  2016 

bond.

• Cont inue t ra in ing  hosp i ta l  s ta f f  on  sa fe ty  equ ipment ,  the  f i re  p lan ,  and f i re  

l i f e  sa fe ty  sys tems in  B ldg 25.

• Engage s ta f f  and  cont rac to rs  to  imp lement  p ro jec ts  funded by  the  2016 bond 

measure .
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Highlights and Findings by Chapter
Hazardous Materials & Waste Management

• Summary :  In  FY2017 -2018,  we were  ab le  to  reduce week ly  pharmaceut ica l  was te  

d isposa l  cos ts  by  20%,  enhance our  hazardous  mater ia ls  sp i l l  response 

procedures ,  and se lec t  a  less  hazardous  epoxy  f loor ing  to  u t i l i ze  on  ZSFG 

cap i ta l  p ro jec ts .

• Program Objec t i ves :  Met

• Effec t i veness :  Program found to  be  e f fec t i ve

• Goals  and Oppor tun i t ies  fo r  Improvement  in  FY 2018 -19 inc lude:

• A 5% reduc t ion  in  pharmaceut ica l  was te  cos ts .

• Conduc t  a  s tudy  o f  eyewash water  qua l i t y  to  de termine  the  e f f i cacy  o f  

month ly  f lush ing .

• Reduce or  e l im ina te  exposure  to  a  hazardous  mater ia l  cur ren t ly  used on  

campus .
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Highlights and Findings by Chapter
Medical Equipment Management

• Summary :  Du r i ng  FY17 -18 ,  t he  B iomed i ca l  Eng inee r i ng  Depar tmen t  u t i l i zed  f ocused  t o  

he lp  p rov i d i ng  a  sa fe  env i ronmen t  f o r  pa t i en t  ca re .  Be low  a re  t he  ac t i v i t i es  t ha t  he l ped  

suppor t  t h i s  e f f o r t :

• Imp lemen ta t ion  o f  Un i ve rsa l  Med i ca l  Dev i ce  Nomenc la tu re  Sys tem (UMDNS)  f o r  

11 ,000  p i eces  o f  med i ca l  equ ipmen t .

• Imp lemen ta t ion  o f  s t anda rd i zed  p reven t i ve  ma in tenance  p rocedures  f rom ECRI  f o r  

53  dev i ce  t ypes .  

• Med ica l  dev i ce  cybe r  secu r i t y  assessmen t  pe r f o rmed  on  t he  med i ca l  dev i ces  i n  

ou r  i nven to ry.  We  upda ted  1 ,200  med i ca l  dev i ce  reco rds  w i t h  t he i r  re l evan t  I T  

i n f o rma t i on .

• Prog ram Ob jec t i ves :  Me t .

• Ef fec t i veness :  P rog ram found  t o  be  e f f ec t i ve

• Goa l s  and  Oppor t un i t i es  f o r  Improvemen t  i n  FY 2018 -19  i nc l ude :

• Form a  co l l abo ra t ion  g roup  w i t h  t he  nu rs i ng  depar tmen t  t o  l ook  a t  t ra i n i ng  needs  

based  on  repo r t ed  i ssues  t o  B iomed .
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Highlights and Findings by Chapter
Safety Management

• Summary :   In ju ry  reduc t ion  in i t ia t i ves ,  par t i cu la r ly  those ta rge t ing  sharps  in ju r ies  /  

b lood &  body  f lu id  exposures  and pa t ien t  hand l ing  (muscu loske le ta l )  in ju r ies  have 

s ta r ted ,  bu t  a re  no t  re f lec ted  in  s ta f f  in ju ry  ra tes  ye t .

• Program Objec t i ves :   “Met ” ,  “Par t ia l l y  Met ” ,  and  “Not  Met ” .  “Par t ia l  Met ”  and “Not  

Met ”  Ob jec t i ves  rev iewed by  EOC and de termined scope and pr io r i t y  changes  

j us t i f y  ob jec t i ves  no t  be ing  met .  

• Effec t i veness :   P rogram found to  be  e f fec t i ve

• Goals  and Oppor tun i t ies  fo r  Improvement  in  FY 2018 -19 inc lude:

• Cont inue to  iden t i f y  and deve lop  countermeasures fo r  ac t i v i t ies  and areas  

where  s ign i f i can t  numbers  o f  s ta f f  in ju r ies  occur.

• Work ing  w i th  the  ZSFG Cap i ta l  P ro jec ts ,  Fac i l i t i es ,  and  In fec t ion  Cont ro l ,  

deve lop  methods  to  more  e f fec t i ve ly  rev iew and cont ro l  hazards  posed by  

cons t ruc t ion  ac t i v i t ies  per fo rmed in  c lose  prox im i t y  to  pa t ien ts ,  s ta f f ,  and  

v is i to rs .

• Work ing  w i th  Human Resources  and Hosp i ta l  Leadersh ip ,  deve lop  p lan  fo r  

both  s tab i l i z ing  the  Ergonomics  Program and expand capab i l i t ies  o f  

Env i ronmenta l  Hea l th  &  Safe ty.
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Highlights and Findings by Chapter
Utility Systems Management

• Program Object ives:   A l l  Met

• Effect iveness:   Program found to  be effec t ive

• Goals  and Opportuni t ies  for  Improvement in  FY 2018 -19 inc lude:

• Implement  the ch i l le r  rep lacement pro jec t  in  B ldg 2.  

• Implement  the cool ing tower rep lacement pro jec t  in  B ldg 2.

• Further  develop wi th  the ass is tance of  the pro ject  management team the 

rep lacement pro jec t  for  the main swi tchgear,  and e lec tr ical  d is t r ibut ion 

system in  B ldg 5.

• 2 sect ions of  B ldg 5 roof ing were rep laced in  FY 2017 -2018.  Replace 

another  sect ion on Bldg 5 in  FY 2018-2019.
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Highlights and Findings by Chapter
Security Management

o A c c o m p l i shm e n ts :  T h e  2 0 1 7 - 2 01 8  S e c u r i t y  P r o g r a m  w a s  s u c c e ss fu l  i n  a c c o m p l i s h in g  5 - m i l e s t on es  

i n  a s s u r i n g  t h e  p r o v i s io n  o f  a  s a f e ,  a c c e s s ib l e ,  a n d  s e c u r e  e n v i r o nm e n t  f o r  s t a f f ,  p a t i e n t s ,  a n d  

v i s i t o r s ,  w h i c h  i n c l u de d  t h e  f o l l o w i ng :

• I n s t a l l a t i on  o f  e l e c t r on i c  s e c u r i t y  d e v i c e s  t o  m o n i t o r,  a n d  a l a r m  a l l  B u i l d i ng  5  s t a i r w e l l  e x i t s .  

• C o n f i s c a t i o n  o f  3 , 4 4 6  w e a p o n s  a n d  c o n t r a b an d  t h r o u g h  E D  w e a p o n s  s c r e e n in g

• R e s p o n d ed  t o  1 9 , 1 5 0  c a l l s  f o r  p a t i e n t / m e d i ca l  a s s i s t ,  p a t i e n t  s t a n d b y,  a n d  p a t i e n t  

r e s t r a i n t / s up po r t  i n c i d en ts     

• E x c e e d ed  t h e  o v e r a l l  p e r f o r m a n ce  t a r g e t  f o r  C o d e  G r e e n  R e s p o n se ,  E l e c t r o n i c  S e c u r i t y  S y s t e m  

F u n c t i on a l i t y,  a n d  S F D P H  a n d  S F S D  M O U  C o m p l i a n ce   

• D e c r e a s e  i n  r e p o r t e d  s e r i o u s  i n c i d e n t  c r i m e s  b y  2 3 % f r o m  2 0 1 6 - 2 0 17  

o P r o g r a m  O b j e c t i ves :   A l l  p r o g r a m  o b j e c t i ve s  w e r e  m e t .  

o E f f e c t i v en ess :   T h e  f u n c t i o na l  e f f e c t i ven es s  o f  t h e  2 0 1 7 - 2 0 1 8  S e c u r i t y  M a n a g e m e n t  P l a n  w a s  

r e v i e w e d  a n d  f o u n d  t o  b e  e f f e c t i ve .  T h e  2 0 1 7 - 2 0 1 8  p e r f o r m a n ce  e x c e e d ed  t h a t  o f  2 0 1 6 - 2 01 7  i n  

t h r e e  o f  f i v e  p e r f o r m a n c e  m e t r i c s .   

o G o a l s  a n d  O p p o r t un i t i e s  f o r  I m p r o v e m e n t  i n  F Y  2 0 1 8 - 1 9 :

• G o a l s  w i l l  r e ma i n  u n c h a n ge d  i n  2 0 1 8 - 2 0 19 .
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Performance Metrics 
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Serious Incidents by Year
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Serious Incident Categories by Year
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Use of Force by Year
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Use of Force by Type
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Use of Force by Race/Ethnicity
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Use of Force by Case
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Use of Force by Location
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